The Northwest Wire
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A few of the benefits to extending City water, sewer and irrigation services:
 Customers. Customers will receive a dependable supply of high-quality, good tasting drinking
water.
 Public Safety. Installation of fire hydrants in the area will provide a fire-flow system with reliable
water supply and pressure. This may lower homeowner insurance premiums. Be sure to check
with your insurance carrier.
 Water conservation for Irrigation. The City operates an irrigation water system that provides a
separate source of treated, reclaimed water for irrigation. This decreases the use of potable
(drinking) water for irrigation, which conserves the drinking water. It also eliminates the need to
discharge treated wastewater.
 Enhanced property values. Properties connected to a centralized water and sewer system will
have an increased value over those with wells and septic systems.
 Economic Growth. This will improve the quality of life for all Cape Coral citizens.
Source: City of Cape Coral.

Sewer and Water Updated Timeline. Remaining flexible as we move forward with the North 2 Utilities
Extension Project (UEP), here is where we are at with the sewer and water project. City Staff will present
an Initial Assessment Resolution to the City Council before they go on hiatus June 19. The city will then be
able to send out individual property assessment costs to property owners. The packets should be received
the second week of July. The packet will contain a date for an Informational Meeting. The Final
Assessment Resolution is anticipated to go out the week of July 24, 2017 and construction is now
anticipated to start by August 2017.
John Smart, Development Review Committee Chairperson, informed that there were a lot of rumors
circulating on the North 2 Utilities Extension Project—water and sewer including a news report that the
whole project was going to be delayed until the fall. But, the city says it’s not!
In addition to the timeline, many members had questions about how they are going to be affected.
NWNA’s president, John Bashaw, John Smart and our UEP sub-committee chairperson John Jacobs, met
with Paul Clinghan and his staff for an update. Our intent was to get information on the concerns that we
had heard from our members. Paul Clinghan and his staff did one better. They volunteered to put on a
presentation for our members and answer their questions. John Smart introduced Paul Clinghan and his
Facilities Business Analyst, Liz Ellis.
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Utilities Expansion Project (UEP)—North 2
There’s approximately 77,000 existing parcels south of Pine
Island Road that have water, sewer and irrigation. The North
2 service areas has approximately 7,500 parcels. This is a
larger scale of the North 2 Utilities Extension Project and the
North 1 Utilities Extension Project. It includes the Seven
Islands—water, sewer and irrigation. The North 2 service
areas have approximately 9,500 parcels.

Paul Clinghan
Public Works

The next project after North 2 is the North 1 area with about
7,500 parcels. This is a larger scale of the North 2 Utilities
Extension Project and the North 1 Utilities Extension Project.
It includes the Seven Islands—water, sewer and irrigation.
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UEP North 2 (continued)
Engineering
Design. The engineering design is complete and all the bids are
.
expected in March. The design for the water—the distribution main is typically six
and eight inch. Transmission mains are 10 to 24 inches. There are no major
facilities constructed to the water.

Waste Water. There’s 22 Gravity Sewer Collection Systems. We are utilizing the
existing manholes and the existing lift stations with nine connections. We are
constructing 12 new lift stations with ten inch force mains and two master pump
stations with 16” to 24” force mains. Those are the two master pump stations in
North 2. They pump all wastewater south. We are also extending fiber optics to the
lift stations and other facilities.
Below are the gravity sewer collection system areas. They are primarily controlled
by the extent of the gravity sewer and the canals. You can see all the lift stations.
This will put the total lift stations in the City of Cape Coral up to approximately 300 in
the entire system.
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UEP North 2 (continued)
Engineering Design—Irrigation. Irrigation Distribution Mains are 4, 6, and 8 inches.
Transmission Mains can go from 10 to 42 inches. We have two canal pump stations
and we’re proposing two, five MG Storage Tanks with Booster Pump Stations
(future) which we have not yet designed. We’re in the process of building those.
Below you can see where the two canal pump stations are going on the Hermosa
Canal at Tropicana. And, you can see where the ten million gallon storage tank is
proposed.

Stormwater. As we’re going to do the utilities we will be replacing the existing
storm drain pipe and replacing existing catch basins. The Santa Barbara area is going
to have improvements there. Drainage issues in the Ceitus area will have
stormwater improvements. We are trying to work with Lee County that the old
catch basins will be donated for an artificial reef process.
There are two areas where we have drainage issues. Now is the time when we’re
extending utilities to fix the issues in those areas.
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UEP North 2 (continued)
Roads. Basically it’s reconstruction of the road where we are going to put the
sewer in so the road gets ripped up. We’re also widening Old Burnt Store Road,
Tropicana and Nelson and when the project is done they’ll be some sidewalks put in
but not on every street. We have a sidewalk program that we get grants. Old Burnt
Store Road widening will be happening near the Seven Islands, Tropicana and
Nelson.

We have 14 construction contractors, 11 utility
contracts and one contract for two of the
master pump stations. One contract is for the
two irrigation canal pump stations.
In the future we will have a contract for
irrigation tanks and the booster pump station.
And, there’s a larger scale of the contract areas. So, each of the 11 utility
contractors of contracts will have its own contractor. We do have a few
contractors—I believe three that have multiple contracts. We have four contractors
who actually have two of the contracts.
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UEP North 2 (continued)

Assessment Methodology. All of this, of course, has to go back to Council for
approval. The plan is to use the same assessment methodology that was used in
other Utility Expansion Projects and recently in six and seven. So, there’s the
portion of the assessment methodology that is based on the land area for an
equivalent parcel based on a typical 10,000 square foot parcel area.
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UEP North 2 (continued)
Assessment Methodology (continued).
Then, there’s what’s called the ERU based on the Capital Facility Expansion Charge
and that’s for a typical single family home with a 5/8” meter. This is just an example.
We don’t have all the bids in. We’re still working out the total number of parcels to
get the number where it says, ’to be determined’ that we will sit down at a council
meeting. That map is being worked out and that’s based on the land area of the
one EP per 10,000 square feet.
Capital Facility Expansion Charge. That’s fixed and effective February of this year.
These are the revised costs for water, sewer and irrigation which still totals up to the
$6,750. If Council approves this same methodology used in 6 and 7, we are
proposing a Capital Facility Expansion Charge Discount. It would be 20% discount
that is on the CFEC.

Financing and Funding. We’re going for an SR loan for the drinking water and clean
water. Drinking water includes the water and irrigation, the clean water and the
waste water. It’s a very, very low interest rate and that’s paid back over 20 years.
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UEP North 2 (continued)
Financing and Funding (continued). Also, an option of the assessment that the
rates would be higher and we’re pretty comfortable that we will be able to secure
the SR loan for the project. Certainly there’s a cash flow that we are looking at.
There’s options we have internally to get through short-term borrowing if needed
because the disbursements for the SRF loan are typically over four years and our
project is two years along. So, we’re working with our Finance Department to get
that short-term cash flow.
This project is out of the Water and Sewer Funds. The storm water work comes out
of the Storm Water Fund. Not all of it but some things are not accessible. It’s the
same thing with the Transportation Fund that would be the widening of the Burnt
Store Road, Tropicana and Nelson. Those would come out of the Transportation
Fund. It will be charged on the assessment. We will also have some grants for
irrigation-$400,000, catch basins -$600,000 and grants for sidewalks.
Again, we’re finding funding with a 20% discount on the CFEC. It’s a pre-payment
period of approximately one year where you can pay that off and take advantage of
the discount. Whatever is remaining then goes on your tax bill and a square foot
assessment is over 20 years and the CFEC is paid back over six years. All this
methodology will be discussed with Council and they will have to approve all of this.
Again, this is what has been done in the past.
Sample Notice. On the following page is an example of a Sample Notice that
you’ll get explaining the potable water, waste water and irrigation costs. Ignore the
numbers. You will get that in the mail during what’s called the Initial Assessment
Resolution. Questions! You can call in and we’ll have people that can answer your
questions. We will have an information meeting where you can come in specifically
on the project or any of your questions related to your assessment. Then, we go to
what’s called a Final Assessment Resolution that locks up the project.
There is a Hardship Program based upon income qualification and the individual must
qualify annually. We have a Community Development Block Grant for very low
income families to help them. Those that are qualified have to be owner occupied
and the homeowner must be current on monthly mortgage payments.
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UEP North 2 (continued)

Page 10

The Northwest Wire

UEP North 2 (continued)
Bidding. We’re getting all the bids this month (March 2017). The Initial Assessment
Resolution is April/May 2017. We have the Homeowner’s Info Meeting in April or
May 2017. Then, the Final Assessment Resolution has about 30 days after the
Initial Assessment Resolution. Approval of Construction Contracts, SR Loan
Agreement signed to start construction in June 2017. The construction time is 18 to
24 months depending on the contract but everything will primarily be completed
after that 24 months.
Construction. What to expect? You’re going to have new water, sewer, irrigation,
storm drains and roads. The sewer basically goes down the center line of the road.
Water is typically five feet off the edge of the pavement on one side of the road and
then the irrigation is five feet off the edge of the pavement on the other side of the
road. Basically all of the neighborhoods—every street is impacted. We will be
extending utilities throughout. Construction crews will do their best to maintain
roadways. Detours will be necessary.
The staff will contact the U.S. Postal Service and Waste Pro to minimize disruption
in service. As in 6 and 7, we have the same core and internal team on North 2 so a
lot of lessons learned. Again, getting into driveways as far as the project we will have
information on flyers that will be handed out to let people know how to get out of
their driveways.
Special needs, medical conditions, questions, concerns, etc., there will be a
dedicated phone number system for the project. Certainly we want to get that
word out so anyone with special needs can let us know. We’ll try to work around
construction for medical appointments.
Identify Right-of-Way and Underground Utilities.
Surveyors will locate the right-of-way. Any existing
utilities that are already under the ground flags will
be put in. Typically where the power pole is on
either one side of the road or on the other that is
the Right-of-Way of the city. Flags are placed along
the road to mark the right-of-way.
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UEP North 2 (continued)
Right-of-Way (continued).
Now, a lot of people don’t know that typically where
the power pole is on either one side of the road or on the other that is the right-ofway that is typically on a property line and the right-of-way of the city. So one thing
that came up in 6 and 7 that people were surprised how far up the right-of-way
went into their lot.
Landscaping. I know a lot of people who have nice landscaping so if it is in the
right-of-way we notify the homeowner six days before if they want to relocate what
they need. If they can’t or don’t want to that’s when the contractor will try to work
it out if anybody has any special landscaping. Conflicts must be removed within 60
days of notification. If not removed, the contractor is authorized to remove and
dispose of any items in the way of construction per city ordinance.
Roads and grass and the installation of the water and sewer pipes. Crews will
remove the asphalt and grass. All the asphalt and grass will be restored. Roads will
remain with asphalt until all three pipes are installed and the testing of the pipes are
complete. Basically, by the time they pulverize the pavement until the new
pavement goes down it could be up to six months depending on the weather. We
will certainly try to expedite that. The biggest complaints we received in 6 and 7
was when there was no pavement down. We try to make sure that the contractor
keeps that schedule tight in your area. Access to your home or business will be
maintained but there will be temporary road closures and detours around the
work that will be necessary.
You will see at the beginning of the project this with a deep
gravity sewer. These are well points. They’ll put these well
points in and they drive those down and there has to be
water—ground water in order to install the deep sewer.
That’s where again the deep sewer—the deeper we can go
with the sewer the less pump stations we have. So, the goal
in all these projects is to try to minimize the number of lift stations because when
you have a lift station that’s operation and maintenance forever. That’s why you will
see some of these pipes here. They’ll figure out a way that you can get out of your
driveway.
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UEP North 2 (continued)
Because of watering pumps some of the pumps are quieter than others. We try to
have the contractor locate them in areas where there are not as many homes.
Sometimes because of the location and the depth of the sewer it does end up in
someone’s front yard. We work with the contractor to put the notice down and
areas around it. That was one of the complaints and it was justifiable.
Unfortunately, these have to run day and night through the weekend until we get
the water down. Once you maintain that water and you shut it off it comes right
back up. Here’s a good example of a deep gravity sewer in 6/7. You can see the
trench is down the center line of the road just this side of where you can’t see and
the other side it’s accessible. It does impact your driveway.

Driveway Removal. To install the irrigation and potable water those are five feet off
the edge of the pavement on each side of the road so we basically got a soft cut
whether you have a concrete pavement into the driveway. And, it’s the responsibility
of the contractor to put those back. If a smaller diameter pipe and you’ve got a very
nice driveway, they’ll pour underneath so that they do not disturb the driveway.
Construction representatives will notify homeowners in advance as far as being able
to get out of your driveway. A construction representative will attempt to notify
residents at home one day in advance of construction activities that may impact
driveway access.
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UEP North 2 (continued)
Irrigation Water Installation. This happens to very large—specifically the larger
water and irrigation mains down the local road where the majority of the houses
are smaller diameters.

.

Residents who have a well may keep it to water their lawn or wash their vehicle.
Residents who do not hook up to the irrigation water are still required to pay the
Square Foot Assessment and the CFEC.
Potable Water Installation. On one side of the road this happens to be one of the
services that’s going from one side of the road and has to come across the meter box
and vice versa with the irrigation.
Greater Pine Island Water Authority (GPIWA). GPIWA customers will stay in
service throughout construction. We have to provide you with water. There may be
a notification. There may be an hour or two that we have to switch something over.
All the existing water mains will be replaced. There will be brand new water mains
that the City will own. That will help with the pressure and certainly with the fire
protection. There will be a meter change-out that will occur and then your bills will
come from the City of Cape Coral. We have water, sewer and irrigation and all sorts
of methods for testing. We want to make sure that there’s no leaks—pressure leaks
or issues with the sewer. We would like to do that before we put down any
pavement.

Page 14

The Northwest Wire

UEP North 2 (continued)
As far as the road pavement replacement as the project approaches completion, we
will be working on the grading of the road. It’s what’s called a line rock goes down.
Then there’s an asphalt primer. They, we are going to put a first lift of asphalt. With
that first lift that will be like that for a while. There will be pavement and what that
does is at least you can drive nicely on the roads. The contractor does what he needs
to do—does all the final connections. Comes in and finishes the swales. And, at the
end of the project we will even have the plumbers connections hooked up. At the
end of the project that’s when we will come back for a nice final lift of asphalt that
will. go down. In 6 and 7 there was some pavement repairs that the contractor had
to do so we changed up a little bit in order to get that final lift at the end of the
project. And, of course, the roads will be paved as required.
Drainage improvements on the catch basins. Everybody I am sure has seen the big
open throat catch basins and when it rains that stormwater immediately goes right
into the system and then to the canals. We’re going to be installing new catch basins
with weep holes and those are three inches in diameter. The purpose of that is to
allow 72 hours so the water sits in the swale and percolates so it won’t end up in the
canals.
Again, at the end of the project you are coming back and you are putting the new sod
down. Driveways, sprinkler systems that got damaged—we’ll come back and that’s
part of that final restoration.
The Plumber’s Connections. Once we have taken substantial completion and
official use of water, sewer and irrigation and everything is working in the city now,
the contractor is responsible. We will send out what’s called a Notice of Availability.
Then, you can connect. In 6 and 7 that got extended because there was not enough
covers to keep up so the city recognized that and gave homeowners more time.
Right now, for example, in 6 & 7 we’re about 97% connected. There is still only 3%
that have not connected.
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UEP North 2 (continued)
Plumbers Connection (continued). You will require a water meter and there is a
fee. If it is hard with the deposit fee and you have a letter from the utility company
showing a 24 month history with a late payment, you do not have to pay the deposit
fee. I believe if you did and you made all your water and sewer payments, you get
that back. The idea is to avoid that deposit fee. Then, contact a licensed plumber.
What a lot of communities or areas did in 6 and 7 they got together and tried to hire
one plumber to do five, ten, 15 homes to get a better price. The plumber’s
connection that’s from the right-of-way to your house. That is something we in the
city. cannot get on your property so you have to hire a plumber to do that.
When the plumber has 10 to 15 on the same road, he can give you a better price
from one house to the other. Here are some costs for the plumbers connection
averaging about $1,500 certainly that’s for the water, sewer and irrigation.
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UEP North 2 (continued)
Plumbers Connection (continued). Once the water meter is installed property
owners or their plumbing contractor can obtain a permit. Fees must be paid prior to
connecting to new utilities. After payment is made, the city will install the meter.
To eliminate the deposit fee, the City of Cape Coral requires a letter of good standing.
Per City Code the letter may come from any utility company and most show a
24-month history with no late payments during the preceding 12 months. To
complete the connection to the new service contact a City of Cape Coral licensed
.
plumber.
What a lot of communities or areas did was they got together and tried to hire one
plumber to do five, ten or 15 homes to get a better price. When I say plumber’s
connection that’s from the right-of-way to your house. We cannot get on your
property to hire a plumber to do that. Certainly, if you have no landscaping, it is at
the lower end. If you have a lot of landscaping, it is going to cost more.
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